


FTSCPAC 2M/MTR
(OVERVIEW)

• NTP (Navy Training Plan)
• TYCOMs Supported (Sea/Shore)
• FTSCPAC TAVR Initiative

(Tech Assist Visit Report)
• 2M/MTR Repair Site Review
• 2M Technician Recertification
• 2M/MTR Online Resources
• 2M MTRTS Reports CPF Q3FY01

– Top Cost Avoidance Activities
– Non-reporters, Non-Participants



NTP (Navy Training Plan)
� IAW the 2M Navy Training Plan (NTP),

FTSCPAC is authorized the following 2M
Inspector billets (NEC 9503):

Command                                Billets Authorized     Actual

FTSCPAC DET Everett 2 1
(Collateral)
FTSCPAC DET Pearl Harbor 2 2
(Collateral)
FTSCPAC DET Yokosuka/Sasebo 2 3
(Collateral)
FTSCPAC San Diego 3 3
(Primary)
TOTAL 9 9

� FTSCPAC is cognizant for 102 Ship and 26
Shore Sites for the following TYCOMs
/Commands: CNAP, CNSP, CSP, CNET,
FTSCPAC, MLCPAC, SPECWAR, TELCOM.

Command Activities Reviewed (Ship/Shore)

FTSCPAC DET Everett  14/3
FTSCPAC DET Pearl Harbor  10/0
FTSCPAC DET Yokosuka/Sasebo  10/5
FTSCPAC San Diego  35/12
Last 18-24 Month Site Review Cycle (Total) 69/20



TYCOMs Supported (Sea)

• 2M REPAIR SITES
– PACIFIC FLEET (102 SHIPS)

(Conducted during CART II/CSRR/CSPAT)

• COMNAVAIRPAC
– 6 AIRCRAFT CARRIERS

• COMNAVSURFPAC
– 82 SHIPS (VARIOUS CLASSES)

• COMSUBPAC
– USS FRANK CABLE AS-39
– USS PARCHE SSN-683 (PILOT)
– USS CHEYENNE SSN-773 (PILOT)
– USS NEVADA SSBN-733 (PILOT)

• MLCPAC
– 10 COAST GUARD CUTTERS



TYCOMs/Commands Supported
(Shore)

– PACIFIC SHORE SITES (26)
located throughout the Pacific
(Conducted on 18 month cycle)

•  CNAP (GEMD)

•  CNSP
•  CSP
•  CNET
•  FTSCPAC
•  MLCPAC
•  SPECWAR
•  TELCOM



TAVR Recommendations
(Tech Assist Visit Report)

• FTSCPAC  TAVR Naval Messages
modified:
– Includes a recommendation for

Ship’s Force to screen all defective
circuit cards/ electronic modules
through their ship’s 2M work center
prior to ordering replacements.

– Consistent with Joint Fleet
Maintenance Manual (JFMM)
CINCPACFLT/ CINCLANTFLT
4790.3.



2M Repair Site Review
• 2M Certification Plan

– 2M Equipment Operation
• PRC-2000
• PP-8087

– 2M Certified Technicians
• NEC 9526
• NEC 9527

• MTR Check List
– MTR Equipment Operation/Training

• AN/USM-646
– MTRTS Database Evaluation/Training

• Screen/Repair/Report

• Cost Avoidance Summary
– NAVICP Requisition Data

– MTRTS Reports



2M Technician Recertification
 (<=18 Months)

– Miniature Technician
• 8 Projects to complete

– Microminiature Technician
• 9 Projects to complete

– FTSCPAC Inspectors
• Recertify approx. 200

Mini/Micro 2M Technicians
per year



–  2M/MTR Databases
• NSWC Crane 2M Inspector Database

– Access restricted to FTSC 2M Inspectors/FTC 2M
Instructors

– Update 2M Equipment Status by UIC
– Update MTR Equipment Status by UIC
– Update 2M Technician Status by SSN
– URL=https://acrux.m42.crane.navy.mil:8000/

• NSWC Crane 2M Program Database (Read
Only)

– Access available to all 2M Program Activities
– Query Equip/Tech Certification Status by UIC
– URL=https://acrux.m42.crane.navy.mil:8080/

• NUWC Norfolk MTR Database
– Access available to all 2M Program Activities

– Query/Update MTR Equipment Status by UIC
– URL=http://www.nor.nuwc.navy.mil/config/

Default.htm

2M/MTR Online Resources
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FACSFAC DET San Clemente Island 9 0 2,531
FLEASWTRACENPAC San Diego 9 1 20,140
SIMA San Diego 9 0 40,907
USS Thach (FFG 43) 9 1 75,241
ACU FIVE (UIC 45411) 10 2 39,768
USS Benfold (DDG 65) 10 1 24,482
USS John P Jones (DDG 53) 10 1 32,114
USS Ogden (LPD  5) 11 0 23,640
FLETRACEN San Diego/N7421 12 6 106,795
USS Denver (LPD  9) 12 2 33,828
USS Peleliu (LHA 5) 12 0 114,758
USS Rentz (FFG 46) 20 1 54,531
USS Cleveland (LPD  7) 26 1 238,574
FCTCPAC San Diego 27 0 71,809
USS Princeton (CG 59) 47 0 129,658
USS Constellation (CV 64) 55 3 155,979

16
288

19
1,164,753

CPF Q3FY01 SD CASREPS 
CPF Q3FY01 SD Repair Total 

CPF Q3FY01 SD Savings Total 

CPF Q3FY01 SD MTRTS Total 
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MTRTS Top Reporters
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FACSFAC DET San Clemente Island 9 0 2,531 0 0 0 0 0 0 4 0 2,148
FLEASWTRACENPAC San Diego 9 1 20,140 12 0 21,694 3 1 9,308 16 1 10,787 3 2 12,846
SIMA San Diego 9 0 40,907 12 0 69,998 13 0 61,936 38 0 80,135 12 1 41,413
USS Thach (FFG 43) 9 1 75,241 8 7 36,700 5 4 7,799 10 3 11,443 2 2 8
ACU FIVE (UIC 45411) 10 2 39,768 23 0 2,226 19 0 2,280 0 0 0 7 0 5,322
USS Benfold (DDG 65) 10 1 24,482 17 1 41,067 7 0 23,902 4 0 16,912
USS John P Jones (DDG 53) 10 1 32,114 0 0 0 2 0 3,712 0 0 0 0 0 0
USS Ogden (LPD  5) 11 0 23,640 12 0 38,047 0 0 0 6 0 11,900
FLETRACEN San Diego/N7421 12 6 106,795 22 3 49,549 16 3 33,678 22 1 55,461 6 0 5,165
USS Denver (LPD  9) 12 2 33,828 11 0 43,432 0 0 0 10 1 12,604
USS Peleliu (LHA 5) 12 0 114,758 36 7 93,513 0 0 0 6 0 12,200
USS Rentz (FFG 46) 20 1 54,531 7 0 3,903 0 0 0
USS Cleveland (LPD  7) 26 1 238,574 31 0 106,160 4 0 5,671 5 0 9,163 13 0 35,087
FCTCPAC San Diego 27 0 71,809 5 0 24,514 12 0 31,696
USS Princeton (CG 59) 47 0 129,658 13 0 32,627 8 0 23,161 12 0 17,109 14 1 61,514
USS Constellation (CV 64) 55 3 155,979 23 1 94,425 11 1 29,691 1 0 1,092

16 15 15 13 11
288 209 18 563,429 100 9 265,873 142 6 271,734 72 7 191,963

19 811
1,164,753 2,457,751

CPF Q3FY01 SD CASREPS 
CPF Q3FY01 SD Repair Total 

CPF Q3FY01 SD Savings Total 

CPF Q3FY01 SD MTRTS Total 
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MTRTS Non-Reporters

No
t I

AW
 J

FM
M

 o
r T

YC
O

M
 m

sg
 (C

NA
P,

 C
NS

P)

2M
 W

/C
 D

is
es

ta
bl

is
he

d/
Eq

ui
pm

en
t r

em
ov

ed

2M
 W

or
kC

en
te

r  
In

ac
tiv

e 
(IE

M
)

2M
 R

ep
ai

re
d 

Eq
ui

p 
no

t A
PL

 s
up

po
rte

d 
(S

ho
re

 S
ite

)

2M
 R

ep
ai

rs
 n

ot
 in

du
ct

ed
/c

om
pl

et
ed

 (S
hi

p 
TA

V,
 R

O
H)

2M
 R

ep
ai

ra
bl

es
 n

ot
 s

cr
ee

ne
d 

at
 W

/C
 o

r S
up

pl
y 

De
pt

.

2M
 E

qu
ip

m
en

t n
ot

 o
pe

ra
tio

na
l o

r m
is

si
ng

2M
 T

ec
hs

 n
ot

 B
ill

et
ed

 o
r C

er
tif

ie
d

2M
 R

ep
ai

rs
 b

y 
Co

lla
te

ra
l D

ut
y 

2M
 T

ec
hs

 c
ou

ld
 n

ot
 b

e 
su

pp
or

te
d 

du
e 

to
 th

ei
r P

rim
ar

y 
Du

ty
 w

or
kl

oa
d

2M
 R

ep
ai

rs
 n

ot
 M

TR
TS

 d
oc

um
en

te
d

M
TR

TS
 1

.1
 S

of
tw

ar
e/

Tr
ai

ni
ng

 n
ee

de
d

M
TR

TS
 (N

o 
Di

sk
), 

Em
ai

l: 
2m

trd
at

a@
no

r.n
uw

c.
na

vy
.m

il

Su
pp

ly
 re

qu
ire

d 
th

is
 it

em
 fo

r t
ur

n 
in

 d
ue

 to
 o

ff 
sh

ip
 

re
qu

is
iti

on
 (M

TR
TS

 C
om

pl
et

io
n 

Co
de

 4
)

Ex
ce

ss
iv

e 
w

or
k 

lo
ad

 (M
TR

TS
 C

om
pl

et
io

n 
Co

de
 6

B)

Un
ab

le
 to

 o
bt

ai
n 

pa
rts

 th
ro

ug
h 

su
pp

ly
 s

ys
te

m
 (M

TR
TS

 
Co

m
pl

et
io

n 
Co

de
 6

F)
No

 k
no

w
n 

go
od

 o
r G

D 
fo

r t
ro

ub
le

sh
oo

tin
g 

(M
TR

TS
 

Co
m

pl
et

io
n 

Co
de

 6
G

)
Ca

sR
ep

 C
CA

  2
M

 re
pa

ire
d 

(n
ot

 R
FI

 te
st

ed
) b

ut
 re

qu
ire

d 
fo

r t
ur

n 
in

 b
y 

su
pp

ly
 (M

TR
TS

 C
om

pl
 C

od
e 

6I
)

Ac
tiv

ity

BEACHMASTER UNIT ONE
NALF SCI GEMD
NAS Lemoore  [GEMD]
Naval Base Ventura County [GEMD]
NAWS White Sands [GEMD]
USS Duluth (LPD  6)
USS Higgins (DDG 76)
USS John C Stennis (CVN 74)
NWS Fallbrook Det (Seal Beach)
USS Anchorage (LSD 36)
USS Bunker Hill (CG 52)
USS Curts (FFG 38)
USS Decatur (DDG 73)
USS Elliott (DD 967)
USS Fitzgerald (DDG 62)
USS George Philip (FFG 12)
USS McClusky (FFG 41)
USS Shiloh (CG 67)
USS Wadsworth (FFG  9)
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BEACHMASTER UNIT ONE 0 0 0
NALF SCI GEMD 8 0 28,000
NAS Lemoore  [GEMD] 0 CALL BACK
Naval Base Ventura County [GEMD] 0 0 0
NAWS White Sands [GEMD] 0 0 0
USS Duluth (LPD  6) 0 NAVSTA P4 4 0 6,883 6 0 11,423 0 0 0 0 0 0
USS Higgins (DDG 76) 0 C/B NASSCO 0 0 0
USS John C Stennis (CVN 74) 0 U/W 4 0 13,134 0 0 0 5 0 10,477
NWS Fallbrook Det (Seal Beach) 0 0 0
USS Anchorage (LSD 36) 0 CALL BACK 0 0 0 0 0 0 25 2 50,210 0 0 0
USS Bunker Hill (CG 52) 0 NO CE99 W/C 0 0 0 4 0 8,168 2 0 8,585 0 0 0
USS Curts (FFG 38) 0 DEPLOYED 0 0 0 2 0 1,636 2 0 3,362
USS Decatur (DDG 73) 0 U/W 1 1 23,299 3 0 2,805 5 1 6,415
USS Elliott (DD 967) 0 U/W 1 0 0 0 0 0 3 0 1,001 11 6 21,338
USS Fitzgerald (DDG 62) 0 C/B SW MARINE 1 1 1,947 1 0 0 0 0 0
USS George Philip (FFG 12) 0 CONTINENTAL 17 4 84,291 7 0 24,370 7 0 29,115 0 0 0
USS McClusky (FFG 41) 0 NAVSTA P4 1 0 8,272 35 0 40,216 1 0 1,834 0 0 0
USS Shiloh (CG 67) 0 NAVSTA P7 0 0 0 4 0 13,342 5 0 20,433 2 0 851
USS Wadsworth (FFG  9) 0 DEPLOYED 3 0 16,110 2 1 1,384 3 0 9,556

CPF 3QFY01 FTSCPAC San Diego 

MTRTS Non-Reporters



FTSCPAC 2M/MTR Fleet Coordinator.

Commanding Officer DSN 526-1346
Fleet Technical Support Center, Pacific COMM (619) 556-1346
Code 203/2M Web: http://www.ftscpac.navy.mil
3375 Senn Rd. Suite #1 POC: Mr. James Laukat
San Diego, CA 92136-5002     Email: laukatj@ftscpac.navy.mil

FTSCPAC  San Diego 2M/MTR FSE.

Commanding Officer DSN 526-1346
Fleet Technical Support Center, Pacific COMM (619) 556-1346
Code 203/2M Web: http://www.ftscpac.navy.mil
3375 Senn Rd. Suite #1 POC:
San Diego, CA 92136-5002 ETC Gerrit Gillespie

   Email: gillespieg@ftscpac.navy.mil
ETC Brian Foster
   Email: fosterb@ftscpac.navy.mil

FTSCPAC  DET 2M/MTR FSE.

Officer in Charge DSN  727-5424
FTSCPAC DET EVERETT COMM (360) 304-5424
Naval Station Everett POC: ETC Rich Jester
2M Inspector     Email: jesterr@ftscpac.navy.mil
2000 W. Marine View Drive
BLDG 2200
Everett, WA 98207-0001

Officer in Charge DSN 474-9054
FTSCPAC DET PEARL HARBOR COMM (808) 474-9054
Code 200/2M Inspector POC: ET1 Chris Hudson
P.O. Box 109     Email: hudsonc@ftscpac.navy.mil
Pearl Harbor, HI 96860-5000 FCC Jeff McClure

    Email: mcclurej@ftscpac.navy.mil

Officer in Charge DSN (315) 243-7075
FTSCPAC DET YOKOSUKA COMM 011-81-311-743-7075
2M Inspector POC: ETC Rick Venem
238 KANAGAWA-KEN 1-2 HONCHU 1-CHOME Email: venemr@mailyo.ftscpac.navy.mil
YOKOSUKA-SHI, JAPAN 238 ETC Todd Greenwood

       Email: greenwood@.ftscpac.navy.mil
ETC Dan Daniels

       Email: danielsd@.ftscpac.navy.mil

Officer in Charge DSN (315) 252-0943
FTSCPAC DET SASEBO COMM 011-81-956-24-0943
US NAVAL BASE, BLDG T-358
TATEGAMI-CHO, SASEBO CITY 857
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